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WHAT DO THE VISN 6 PLANNING INITIATIVES TELL US? 
The complete list of Planning Initiatives for VISN 6 can be found on the VISN 6 Web site at: 
http://www.va.gov/netsix-cares/. If you do not have access to the Internet, contact the CARES 
Communication Coordinator at your local facility and a copy will be provided.  When looking at the 
Planning Initiatives, keep in mind that the gaps identified can be projecting both increases or 
decreases in what is needed, and the initiatives are reflective of what the data shows.  Each 
CARES market planning team will need to analyze the data and decide what to do with the gaps.  
In summary, the Planning Initiatives suggest that, at a minimum, the market teams need to develop 
market plans to include the following: 
 
Northeast Market (Richmond, VA and Hampton, VA) 

 Gaps in outpatient mental health, outpatient specialty care, outpatient primary care  
 Access to primary care 
 Veterans Health Administration/Department of Defense (VHA/DoD) collaboration potential 

between Hampton VA with Portsmouth (Navy) and Langley (Air Force) 
 
Northwest Market (Salem, VA and Beckley, WV) 

 Gaps in outpatient specialty care, outpatient primary care and inpatient psychiatry  
 Access to primary care 
 VHA/National Cemetery Administration (NCA) collaboration potential with Salem VA 
 Small facility issue in Beckley 

 
Southeast Market (Durham, NC and Fayetteville, NC) 

 Gaps in outpatient specialty care, outpatient primary care and outpatient mental health. 
 Access to primary and hospital care  
 VHA/DoD collaboration potential between Durham VA with Cherry Point (Navy) 
 VHA/DoD collaboration potential between Fayetteville VA with Ft. Bragg (Army) and Camp 

Lejeune (Marines) 
 
Southwest Market (Asheville, NC and Salisbury, NC) 

 Gaps in outpatient specialty care, outpatient primary care, inpatient medicine 
 Access to primary care 
 VHA/NCA collaboration potential with Salisbury VA 

 
 
 
  

HOW CAN I GET MORE INFORMATION? 
CARES information is available on the VISN 6 Internet Web site at: http://www.va.gov/netsix-

cares/ or on the National CARES Web site at http://www.va.gov/CARES/.  If you have 
questions or need more information, contact the CARES Communication Coordinator at your 

facility or Pam Howell, VISN 6 CARES Communication Coordinator, at 919.956.5541. 
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